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Equality Impact Assessment Policy 

1. Quick Reference Guide 

This policy and its associated guidance are designed to provide an overview of the Trust’s 
Equality Impact Assessment (EIA) Process.   

The policy intends to highlight the importance of the EIA tool and helps explain the role it 
plays in ensuring that Salisbury NHS Foundation Trust meet legal equality duties and 
develop policies and practices that align with the requirements of the diverse communities 
that we both employ and serve. 
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2. Statement of Intent 

2.1 Salisbury NHS Foundation Trust respect and value the diversity of our patients, their 
relatives and carers and our staff are committed to meeting the needs and expectations of 
the diverse communities we serve.  

2.2 In order to achieve the above ambition we need to identify the impact our policies, processes 
and decisions have on our people, our patients and our local communities. The EIA process 
helps provide such assurance. 

3. Benefits to the Organisation 

3.1    An EIA is a business planning tool to help make sure that we carry out our functions and 
deliver our services in the way they are intended for everybody 

3.2 EIA's make sure we meet our legal equality duties through assessment of the likely (or 
actual) effects of our policies, functions or services on the diverse communities we serve. 
This includes identifying benefits for different groups, looking for opportunities to promote 
equality that have been previously missed, as well as assessing negative impacts  that can 
be removed, mitigated or justified. 

3.3   The EIA process has been designed to be flexible and look at all impacts of our decisions, 
policies, functions and practices both positive and negative. It is not restricted to looking at 
those with protected characteristics. It is an inclusive process which covers equality impact, 
community impact and workforce impact. 

3.4    You don’t have to have all the answers, but must be clear about the considerations you have 
taken and be open to challenge. 
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7. Responsibility for undertaking an Equality Impact Assessment  

7.1   An EIA should be completed by at least two people. 
 
7.2   Those with ownership of the function, policy, process or decision will be able to undertake a 

lot of the background work for themselves, but the focus of the EIA is a thought process that 
is influenced by discussion. It is important that the EIA is considered by at least two people. 
This should include: 

  

 A manager who can make decisions about the final content. The manager may be 
nominated by the owner of the function, policy, process or decision and at least on of the 
following; 
 

 An operational worker who delivers the service, and/or 

 An informed observer who can challen
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