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Introduction and Background to WDES 2022/23

The national WDES annual report 2021 provides key findings highlighting inequalities 

between the experiences of disabled and non-disabled staff across all 10 metrics. This 

demonstrates the case for trusts to continue in 2023 to take urgent action to create an 

inclusive and diverse leadership; reduce bullying and harassment; improve recruitment of a 

diverse workforce; and improve the retention of disabled staff. Moreover, the WDES 

complements the commitments made in the People Plan and the People Promise for a 
more inclusive and compassionate NHS and the best place to work.

Provider trusts are mandated to publish a WDES annual report and action plan (2022/23) on 
their website by 31 October 2023, which should contain:

¶ A report that sets out the organisation’s data for each metric.

¶ A WDES action plan, which should set out how they will address the differences 
highlighted by the metrics data in the forthcoming 12 months.

¶ A narrative on what progress has been made in delivering the objectives detailed in 
their 2022 WDES action plan.

¶ An outline of the steps the organisation will take to improve the experiences of 
disabled staff in their 2023 WDES action plan.

¶ An outline of the steps the organisation will take to ensure disabled staff representation 

at all levels throughout the organisation and identify any barriers that stand in the way 
of career progression.

Previous SFT’s WDES annual reports for 2019, 2020, 2021 and 2022 can be found here.

About this annual report and action plan

This report represents Salisbury NHS Foundation Trust’s Workforce 

Disability Equality Standard (WDES) annual report and action plan 

2022/23. The report was agreed and ratified by the Trust Board on 5 
October 2023.

The WDES is mandated by the NHS Standard Contract as an evidence-

based standard that aims to help improve the experiences of disabled 

staff in the NHS. See Annex A below for definitions of disability. 

There are ten WDES metrics to enable NHS organisations to compare 

the workplace and career experiences of disabled and non-disabled staff.

The WDES is designed to help foster a better understanding of the issues 

faced by disabled staff and the inequalities they experience compared to 
non-disabled colleagues. 

The WDES has been in place since 2019, and the 2023 metrics, have 

been built on progress achieved in the first four years to improve the 

workplace and career experiences of disabled staff working in, or seeking 

employment in the NHS. The WDES 2023 resources for NHS 

organisations can be found here.

https://www.england.nhs.uk/wp-content/uploads/2022/05/Workforce-Disabilty-Equality-Standard-2021-data-analysis-report-NHS-trusts-foundations-trusts.pdf
/about-us/equality-diversity-and-inclusion/edi-reports/
https://www.england.nhs.uk/about/equality/equality-hub/workforce-equality-data-standards/wdes/
https://www.england.nhs.uk/about/equality/equality-hub/workforce-equality-data-standards/wdes/


Executive Summary

Workforce disability equality data

This report presents data on the workforce race equality of the Salisbury 

Foundation Trust (SFT) for the year 2022/23. The data was collected on a 

snapshot date of 31 March 2023.

Overall workforce (metric 1)

On 31 March 2023, SFT had a total of 4236 (excluding Bank staff) staff in the 

workforce (131 disabled, 3896 non-disabled and 209 with disability unknown).

Appointment from shortlisting (metric 2) 

Relative likelihood of non-disabled staff compared to disabled staff being 

appointed is X1.47 times higher. Comparison with 2021 is not feasible due to 

variations in the methodologies employed.

Entering formal capability process (metric 3)

Relative likelihood of disabled staff entering formal capability compared to non-

disabled staff is X2.92 times higher (2-year average). Comparison with 2021 is 

not feasible due to variations in the methodologies employed.
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SFT Workforce 31 March 2023 (Metric 1) 
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SFT Workforce 31 March 2023 – Non-clinical (Metric 1) 

On the 31 March 2023, SFT had a total of 4236 (excluding Bank staff) staff in the workforce (131 disabled, 

3896 non-disabled and 209 with disability unknown)

1a) Non-clinical workforce Disabled Non-disabled
Disability 
unknown

Headcount Headcount Headcount 

Under Band 1 0 0 0

Band 1 0 2 0

Band 2 16 349 22

Band 3 17 346 22

Band 4 4 166 14

Band 5 3 98 9

Band 6 7 85 4

Band 7 2 50 4

Band 8A 2 39 2

Band 8B 1 22 2

Band 8C 1 9 1

Band 8D 1 10 0

Band 9 0 6 0

VSM 0 1 0

Total non-clinical 54 1184 80



SFT Workforce 31 March 2023 – Clinical (Metric 1) 

On the 31 March 2023, SFT had a total of 4236 (excluding Bank staff) staff in the workforce (131 disabled, 

3896 non-disabled and 209 with disability unknown)



SFT Workforce 31 March 2023 – Medical and Dental (Metric 1) 

On the 31 March 2023, SFT had a total of 4236 (excluding Bank staff) staff in the workforce (131 disabled, 

3896 non-disabled and 209 with disability unknown)

1b) Medical & Dental Disabled Non-disabled
Disability 

unknown

Headcount Headcount Headcount 

Consultants 3 212 9

Non-consultants career 

grade 
2 93 4

Medical & Dental trainee 

grade 
2 196 9

Total Medical and Dental 7 501 22





SFT WRES 31 March 2023 (Metric 3)

Relative likelihood of staff entering the formal disciplinary process, as measured by entry into a formal disciplinary 

investigation.

X2.92

The relative likelihood of disabled staff 

entering formal capability compared to non-

disabled staff.

Note: Comparison with 2021 is not feasible 

due to different methodologies employed.





SFT Staff Survey 2022 (Metric 4b) 

NOTE: Metrics 4 to 9a are sourced from the SFT’s national NHS staff survey 2022

1881 people in the Trust responded to the 2022 staff survey. The following Staff Survey questions are 

recorded within our WDES data:

Metric 4b: Staff experiencing harassment, bullying or abuse from patients/service users, their 

relatives, the public, managers or other colleagues in the last 12 months

Percentage of staff experiencing harassment, bullying or abuse from managers in the last 

12 months out of those who answered the question

13.9% of staff with a LTC or illness experienced harassment, bullying or abuse. 
This is a slight decrease from 2021 (18.9%)

7.9% 







SFT Staff Survey 2022 (Metric 5) 

Metric 5: Percentage of staff who believe that their organisation provides equal opportunities for 

career progression or promotion out of those who answered the question

51.0% of staff with a LTC or illness said yes. In 2021 (47%)

54.2% of staff without a LTC or illness said yes. In 2021 (53%)



SFT Staff Survey 2022 (Metric 6) 

Metric 6: Percentage of staff who have felt pressure from their manager to come to work, despite 

not feeling well enough to perform their duties out of those who answered the question

29.4% of staff with a LTC or illness said that they felt pressure to come to work. This is 

an increase from 2021 (25.6%)

21.5% of staff without a LTC or illness said that they felt pressure to come to work. This 

is a decrease from 2021 (32%)

NOTE: Metrics 4 to 9a are sourced from the SFT’s national NHS staff survey 2022

1881 people in the Trust responded to the 2022 staff survey. The following Staff Survey questions are 



SFT Staff Survey 2022 (Metric 7) 

Metric 7: Percentage of staff satisfied with the extent to which their organisation values their work 

out of those who answered the question

29.0% of staff with a LTC or illness said Yes. This is a decrease from 2021 (39%)

37.3% 



SFT Staff Survey 2022 (Metric 8) 

Metric 8: Percentage of staff with a long-lasting health condition or illness saying their employer 

has made reasonable adjustment(s) to enable them to carry out their work out of those who 

answered the question.

70.8% 



SFT Staff Survey 2022 (Metric 9) 

Metric 9a: The staff engagement score (0-10) for disabled staff, compared to non-disabled staff.

¶ The overall average staff engagement score at the Trust was 6.7



SFT Staff Survey 2022 (Metric 9) 

Metric 9b: Has your Trust taken action to facilitate the voices of Disabled staff in your organisation 

to be heard? (yes) or (no)

¶ Yes. A new Ability Confident Staff Network has been established with Judy Dyos, 

Chief Nursing Officer, as the Executive Sponsor.

NOTE: Metrics 4 to 9a are sourced from the SFT’s national NHS staff survey 2022

1881 people in the Trust responded to the 2022 staff survey. The following Staff Survey questions are 

recorded within our WDES data:



SFT Staff Survey 2022 (Metric 9) 

Metric 10: Trust Board Membership – snapshot on 31 March 2023

Board Disabled Non-disabled Disability unknown

Headcount Headcount Headcount 

Total Board members 0 10 4

Of which: Voting Board members 0 10 4

Non-voting Board members 0 0 0

Of which: Exec Board members 0 4 2

Of which: Non Exec Board members 0 5 3



Action Plan Progress against WDES 2021/22

Action Status





Annex A - Definitions of disability – Equality Act 2010, NHS Staff Survey, NHS Jobs & ESR

A Equality Act 2010 – Legal definition of 

disability

A person (P) has a disability if—

(a)  P has a physical or mental impairment, and

(b) the impairment has a substantial and long-

term adverse effect on P’s ability to carry out 

normal day-to-day activities

B NHS Staff Survey disability monitoring 

question

Q28a. Do you have any physical or mental 

health conditions or illnesses lasting or 

expected to last for 12 months or more?

If YES, please answer part b below; if NO, go 

to Question 29

Q28b. Has your employer made adequate 

adjustment(s) to enable you to carry out your 

work?

1 Yes

2 No

3 No adjustment required

C NHS Jobs disability monitoring question

The Equality Act 2010 protects Disabled people – including those 

with long term health conditions, learning disabilities and so called 

“hidden” disabilities such as dyslexia.

If you tell us that you have a disability, we can make reasonable 

adjustments to ensure that any selection processes – including the 

interview – are fair and equitable.

* Do you consider yourself to have a disability?

1. Yes

2. No

3. I do not wish to disclose this information.

Please state the type of impairment which applies to you. People 

may experience more than one type of impairment, in which case 

you may indicate more than one. If none of the categories apply, 

please mark ‘other’.

¶ Physical impairment

¶ Learning Disability/Difficulty

¶ Sensory impairment

¶ Long-standing illness

¶ Mental health condition

¶ Other

If you have a disability, do you wish to be considered under the 

guaranteed interview scheme if you meet the minimum criteria as 

specified in the person specification?

1. Yes

2. No

D
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